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Logging some ten mifion-plus miles a5 Marrict! | hae never really thought about &, ¢

Lodgng Intermational’s President and Mana@ng  much that | have been domng over
Director. £4 Fuller hos leamad 3 lot about the value  that | thought might have some apg
of ge 4 N Dehind the gesh 1o build s
relationships that span cullural dfferences,
Fuller has held
wriling ende. “You Can't Lead f creasng markeding, sales and
et On The Desk.” Fuler expiains resporsibiity. Before he assumed the
¢ small team of "pa s he hi wie i growth of Marr
branch inlo ane of the warld™ he wars
cnal hatel ¢ 5. Akng the way gl
eonhow  salke f snizaton in £ nd the
Midale £East. It is thete experniences tf v given
Fuller the knowledpe needed prow eade
with the knowfedge 10 navigate cultural nuances
and language ferem unfamilar geography
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N5 Dook @ves readers INSIET 1o ditterert ways t
30 bursingss In difiorent markets “ Fulier savs ! think

sl mportant asHect 6 that £ aves 1he seader
et inlo same Skl that they can use inside and
e of the Unied Staes, which will give them a
ompetitive advariages based on relationships &%

g use of relalionahips %0 ensure thal there & a

quahly of success i the challernges thot they face
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This book gives readers
insight into different ways
to do business in different

markets.
“Ed Fuller

Fulkr abio provides his readers with insighl
for svciding missteps and for creating laséng

COn o cruckl o every Dusiness  leader

through gusding prnciples, These include buidng

relationships through mutual respect, earmirg trust
quickly by delvernng durng a crsis. undersiand ng
how verbal and nonverbal cues can make or break
8 degd, leading from the Tront and being wiling ©
Ve yourss? the Sough pobs and saming the local

customs and history in order to Crésle pasilive

relationships.

This book prowdes readers with an oppostunity
o gan nsight from firsthand eaperiencss,” Fuller
says. "1 think that it wi be an asset and a useful
tool no matter whare people work, well beyond

gobe! consumpbion,”

This knowledge emerged fram Fuller's experience
in growirg Marmolt's intemational business from
15 hotels in six countriss to 400 properties in 70
couniries. This feal reguzed the sbilly 1o navgale

culural nuances language differencss

build trust, shared vatues snd 3 commetment o a
business partnership that requeres a great deal of

commitment in cross-cultural situations, This is a
soff that is partcularly necessary for success in the

busingss world today

RESPECTING CUSTOMS
Fuller recognides the facl that the Uniled States

1! the anly econamic ganl on the woreld &

these days, and undersiands the humilly that
accompanies that understanding can be & relable
business ool Managng employeos who come
from different cultural backgrounds requres a
hosghinned sensithity, with customs that must be
respected and mlegrated into rules and standards
Fuber believes that the key 10 this understanding
can De easily oblained through the face-to-tace
communicaton that comes with the building of
persangl relalionships, 8 diiving force behind “You
Cant Laad 'With Your Feet On The Desk.”

| put 3 ol of focus on providing insight an how o
use relabonships 10 work with giffgrent culluses

and how Lsing thece relationships can help benefit
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you in broaking down barriers o ullimaled

successiul i busness,” Fuller says

leday, in ad

ihon 10 his responsitdities at Mamiott
interrational, Fuller sarves In wrbus leadership
and Jvsory Capacihies on many educatonal,

phiarshropic and fowrism boards

“You Cant Lead With Your Feet On The Dedk™ is 8
thorough esamination of the role of rélationships as
the currency of every cuture, Usnig hvs knowledge
and smperence, Fuller provides information on the
mprtance of corsidenng mdmwdus needs and
riferests in crossing cullural barders 1o putling
those needs in the contest i which thay can best

be utiized s

Fire your comfort zone.

1 incredibly rich insight into leadership...
that American business executives need to
embrace to succeed in the global economy.”
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